


                                            
    
    Patient Participation Group (PPG)
Annual Cycle of Business (in addition to Standing Items)

	Early March
	[image: ]Mid-May
	Mid-August
	Mid-November

	
	
	
	

	Review Impact of PPG during 2026:
‘You Said We Did’

Agree whether anything needs to be added to the PPG Action Plan
	Benchmark PPG against a Quality Standard for PPGs (see attached)

Agree whether anything needs to be
added to the PPG Action Plan
	Note Annual Complaints Report


Agree whether anything needs to be added to the PPG Action Plan
	Annual Review of
Patient Surveys

Agree whether anything needs to be added to the PPG Action Plan

	
	
	
	

	Discuss and agree PPG Outreach
Projects, eg Devon Carers Presentation, NHS App (Technical Support)
	Discuss and agree any PPG training and development needs
eg is the Code of Conduct being complied with?
	Agree meeting dates for 2027
Appoint a Chair and Vice Chair (see role description)
	Review PPG Membership Composition/Diversity:
Agree Recruitment Targets

	
	
	
	

	
Anything else?
	
Anything else?
	
Anything else?
	
Anything else?
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