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   Patient Participation Group (PPG)
Terms of Reference 

1. Purpose
The Patient Participation Group (PPG) of South Brent Health Centre exists to ensure that:
‘The practice and its patients have the opportunity to work together to improve local services’

2. Membership
The PPG will include:
· A Chair – Patient Member or Practice Staff
· A PPG (GP) lead from the Health Centre and a member of the wider staff team
· 15-20 Designated Patient Members (registered with the practice)
· Virtual Patient Members (registered with the practice) who engage with the Group via email rather than face-to face (recognising limited meeting space in the waiting room)
· Attendees (registered patients) who join meetings occasionally rather than regularly.

3. Quoracy
At least 5 members are required for the group to run.

4. Frequency and Timing of Meetings
Meetings will take place on a quarterly basis (or as necessary).

5. Administrative Support
The PPG will be supported in its work by members of the Health Centre team who will:
· Meet with the Chair to finalise meeting agendas and supporting paperwork at least two weeks before a meeting.
· Take notes at the meeting and send them to the Chair so that the Action Plan can be updated and shared with Members within two weeks of a meeting. 
· Add all public documents (ie agenda and action plan/tracker) to the practice website within two weeks of the meeting.







6. Functions and Remit
· To work with the practice to understand the needs of the wider community
· To champion the views of the wider community by encouraging the practice to respond to patient feedback
· To contribute to the continuous long term improvement in quality of patient care and patient experience
· To promote health and wellbeing for everyone in the local community
· To act as a critical friend to the practice
· The group will also:
· provide a safe space for members to discuss any challenges they may face when championing the patient voice
· provide a forum for members to share information and ideas
· develop an understanding of the constraints and challenges within primary care
· provide inspiration and encouragement between members
· improve the confidence and self-esteem of PPG members

7. Patient Member Role
PPG Members and Meeting Attendees are expected to:
· Comply with the ground rules/code of conduct and terms of reference for the group
· Acknowledge diversity and consider the needs of the wider community
· Be objective, have a balanced approach, and draw on and use their perspective as a member of the public to contribute to group debates and decisions
· Be committed to working collaboratively with the GP practice, other practices in the Primary Care Network (PCN) and wider organisations and business in the locality
· Access training and peer support where required
· If a Patient Member misses three consecutive meetings they will cease to be a Member of the PPG but are welcome to join all future meetings as an Attendee.

8. Confidentiality Agreement
All PPG Members and Attendees must agree not to disclose any confidential information that they come across as a result of their PPG activities in the community. This includes, but is not restricted to, information: 
· shared or discussed at PPG meetings, eg personal patient information
· received as PPG correspondence between meetings – it will be made clear whether or not information being shared is confidential 
PPG Members and Attendees will be asked to confirm they have read, understood and will     comply with this confidentiality agreement at each PPG meeting.               




Original Terms of Reference approved by the PPG at South Brent Health Centre
on 05 March 2026

Version 2 updated and approved by the PPG at South Brent Health Centre
on 07 May 2026
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